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Rt Hon Rachel Reeves MP 
Chancellor of the Exchequer 
HM Treasury 
Parliament Street 
London 
SW1A 2NU 
 
 
Dear Chancellor, 

 

I write, on behalf of NFU Scotland and the wider agricultural industry in Scotland, to highlight 

that UK Government fiscal policies announced on 30 October are now severely impacting on 

food production, food security and the future of farm businesses across Scotland and the UK.  

 

We therefore request a meeting with your team to identify changes that can be made to 

remove the negative impacts on our primary food producers, whilst also delivering on the UK 

Government’s policy intentions for public services and economic growth. This is particularly 

crucial given the global uncertainty we currently live in. 

 

The UK Government has made clear the aim to address and improve the challenging set of 

public finances. We understand that tax rises are necessary to rebuild public services and 

stabilise public finances. However, we are in no doubt that unless changes are made: 

  

• Food production in the UK will decrease significantly, leading to inflationary pressures 

for hard-pressed consumers as well as implications for countless businesses both 

upstream and downstream from farming businesses 

• Agricultural economic investment will continue to stall and decline, leading to a longer-

term contraction of the rural economy and the decline of rural communities 

 

Economic growth has been heralded as a key aim of the UK Government. We support this. 

However, policies in relation to employer National Insurance Contributions (NICs), double-

cab-pick up tax, the Carbon Border Adjustment Mechanism (CBAM) and Inheritance Tax (IHT) 

changes are resulting in a reduction of economic activity and a real and lasting decline in 

agricultural production.  

 

 

 

4 April 2025 

 

  



 

 

Independent research, conducted by CBI-Economics, of more than 4,000 businesses and 

farms across the UK, showed that 49 per cent of farms have paused/cancelled investments 

and that 34 per cent say they have deferred/reduced investment already. Around 14 per cent 

say they plan to sell off assets or part of the farm, 10 per cent say they have downsized farming 

operations since the Budget and 21 per cent plan to do so before April 2026. These policies 

clearly only add to the challenging conditions already facing farmers and this research is 

incredibly concerning, both in the short and long term, for the future of farm businesses and 

the wider rural economy.    

 

To secure food production, food security and farm business viability, we call on the UK 

Government to: 

  

1) Delay the increase to National Insurance Contributions (NICs) paid by employers for 

agricultural businesses 

 

The changes to employers’ NICs will add significant costs to businesses through the supply 

chain – producers, processors and retailers. These policies raise serious questions about the 

future of British food security and the impact on food supply and prices. It is beyond doubt that 

agricultural businesses that employ people will be faced with increased costs. These costs are 

very unlikely to be recouped via improved output prices. This will put further pressure on 

already wafer-thin and fragile margins. 

 

2) Delay implementation of Carbon Border Adjustment Mechanism (CBAM) and engage 

with the sector to discuss the impact on farm businesses 

 

The implementation of the UK CBAM will increase the cost of fertiliser, which is one of the 

primary costs of production for many of the UK’s farmers and growers. For the cereals, arable 

and grassland sectors of UK agriculture this will put further pressure on farm businesses 

struggling to remain viable.  

 

3) Exempt double-cab pick-up vehicles used by agricultural businesses from 

increased tax 

 

The decision to treat double-cab pick-up vehicles (DCPUs) with a payload of one tonne or 

more as cars for certain tax purposes from April 2025 is another additional cost on farming 

and crofting where the use of pickups is vital for day-to-day operations. In a farming context, 

DCPUs are a necessity, not a luxury. 

 



 

 

4) Consider an alternative proposal to changes to Agricultural Property Relief (APR) 

and Business Property Relief (BPR) for family farm businesses  

 

NFU Scotland, and other farming unions, are calling on the UK Treasury to consider an 

alternative inheritance taxation approach for farmers. We have a proposal that would still 

generate the required tax revenue to Uk Treasury without hammering family farm businesses, 

food security and rural communities.  

 

I look forward to hearing from you on these concerns.  

 

Yours sincerely,  

 

 

Andrew Connon 

NFU Scotland President 


