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On behalf of farmers and crofters, the Union’s 
ShelfWatch project has now completed a full
year. NFU Scotland’s mission is to ensure proper 
recognition and fair reward for our sector. This 
initiative highlighted where and how Scottish 
produce is available to consumers in the UK’s 
major retailers. Over the past year, it provided 
vital insight into supermarket Scottish stock and 
revealed where to improve. 
 
Retailer support for Scottish produce fluctuates 
widely across stores and commodities. Among 
eight retailers surveyed: Aldi, Asda, Co-op, Lidl, 
M&S Food, Morrisons, Sainsbury’s and Tesco, 
17% of own-label products were sourced from 
Scotland, while 63% were British. The Union 
recognises that food sourcing is complex and 
comes with wide-ranging challenges, but this 
ShelfWatch data shows opportunity to support 
local producers better while giving consumers 
the high-quality produce they want. 
 
We are committed to continuing ShelfWatch and 
will make the necessary changes to enhance 
outputs. This includes bespoke phases that will 
monitor seasonality in horticulture, digging into 
dairy price audits and monitoring import levels. 

We are equally committed to engaging with
retailers on market trends, pressures and
opportunities around local sourcing. Following 
results, the Union wrote to all retailers included 
in ShelfWatch to outline specific improvement 
areas. As well arranging meetings with each of 
them, we shared the following key asks:  

By acting on these points, retailers can show 
meaningful support for Scottish agriculture and 
help build a fairer, more resilient, food system. 
Together, we can capitalise on the economic
opportunity to increase value of Scottish sales 
in retail. We look forward to continuing this vital 
conversation as part of our broader strategy to 
champion Scotland’s food producers. 
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1.	 Sourcing: Adopt a ‘Scottish First’ policy, 
        prioritising Scottish produce across all 
        commodities and reducing reliance
        on imports.    

2.	 Promotion: Development of a programme of 
promotional campaigns and activity to

       champion Scottish produce in stores and        
       online, including the creation of a ‘Scottish    
       Shop’ for online customers and supporting    
       industry initiatives.  

3.	 Fairness: New commitments to ensure 
fairness in the supply chain and specifically, 
to end the practice of excessive discounting 
which undermines the value of food, along 
with commitments to ensure pricing reflects 
the true cost of production.   

4.	 Labelling: Commit to reforming labelling 
practices to ensure clearer on-pack 

       country-of-origin labelling so that consumers   
       understand where their food comes from.   

5.	 In-Store Branding: End the co-mingling of 
Scottish and imported products, through 
transparent and clear signage and

        in-store branding.    



SH
EL

FW
AT

CH
 2

02
4 

RE
VI

EW
O

VE
RV

IE
W

OVERVIEW

3

NFU Scotland’s ShelfWatch initiative ran four phases in 2024 (January 2024, May 2024, September 
2024 & January 2025) on eight major UK retailers (Aldi, Asda, Co-op, Lidl, M&S Food, Morrisons,
Sainsbury’s and Tesco).

On behalf of the Union, an independent research collective surveyed Scottish produce on sale in 
over 290 stores across seven Scottish regions. The analysis also considered British-labelled products, 
which was particularly important in the horticulture sector.

Overall, Aldi stocked the most own-label Scottish produce compared to other supermarkets. M&S 
Food made the largest improvement over the year in its support for Scottish. While Sainsbury’s had 
the lowest percentage of Scottish produce on sale in 2024, it had the highest percentage of British.

Here are the results for support of Scottish own-label products in 2024:

Ranking Retailer Phase One 
(Jan 2024)

Phase Two 
(May 2024)

Phase Three 
(Sept 2024)

Phase Four 
(Jan 2025) 

Average Scottish 
(%)  

1  Aldi  48%  45%  35%  34%  40% 

2  Lidl  34%  27%  31%  27%  30% 

3  Co-op  21%  28%  25%  17%  22% 

4  Morrisons  21%  19%  16%  18%  19% 

5  M&S Food 16%  19%  18%  20%  18% 

6  Tesco  8%  13%  12%  11%  11% 

7  Asda  9%  12%  10%  11%  10% 

8  Sainsbury’s  8%  10%  7%  7%  8% 

Combined average  16%  18%  17%  16%  17% 

Ranking by average 
combined scores

Retailer Average Scottish Average British Combined

1  Co-op 22%  62%  84% 

M&S Food 18%  66%  84% 

2  Morrisons 19%  63%  82% 

3  Aldi 40%  41%  81% 

Sainsbury’s 8%  73%  81% 

4  Tesco 11%  66%  77% 

5  Lidl 30%  45%  75% 

6  Asda 10%  65%  75% 

Average  17%  63%  80% 

Combined support of British & Scottish own-label products in 2024:



SH
EL

FW
AT

CH
 2

02
4 

RE
VI

EW
O

VE
RV

IE
W

OVERVIEW

4

Retailer Average Scottish Average British Average Imports 

Aldi  40%  41%  19% 

Asda  10%  65%  25% 

Co-op  22%  62%  16% 

Lidl  30%  45%  25% 

M&S  18%  66%  16% 

Morrisons  19%  63%  18% 

Sainsbury’s  8%  73%  19% 

Tesco  11%  66%  23% 

Average  17%  63%  20% 

Proportion of Scottish, British and imported produce, arranged in alphabetical order:

Proportion of Scottish and British sourcing for each category:

Ranking by average Scottish  Category   Average Scottish   Average British  

1  Eggs  76%  24% 

2  Beef  53%  45% 

3  Milk* 40%  31% 

4  Potatoes  33%  58% 

5  Lamb  32%  53% 

6  Fruit  30%  19% 

7  Chicken  17%  83% 

8  Veg  15%  66% 

9  Pork  4%  68% 

10  Cheese  4%  67% 

11  Butter  3%  68% 

12  Yogurts  1%  79% 

* Milk results are based on the data capturing all milk products including long life milk, alternatives 
and fresh milk. The proportion of Scottish for fresh milk is significantly higher.
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Detailed information on ShelfWatch 2024 available here.

Average support of
Scotch beef in 2024

Beef
Considering progress across 2024, 53% of beef surveyed 
was Scotch and 45% British. Lidl sourced the most beef 
from Scotland out of all retailers with an average of 90%, 
followed by Morrisons at 76% and Aldi at 73%. 

Tesco made the biggest improvement in support of Scotch 
Beef with an increase of 38%. Aldi on the other hand, had 
the biggest decline but still came third overall.

Sainsbury’s had the lowest support for Scotch Beef with 
none on sale in ShelfWatch’s final phase but sourced 
over 80% of its beef from within the UK. While Asda made 
some improvement on its Scotch beef sourcing in the 
year, it continued to stock mostly UK beef.

Since Phase One in January 2024, ShelfWatch recorded an 
4% increase in Scotch Beef on offer in all supermarkets.

Average support of
Scotch lamb in 2024

ShelfWatch found an average of 32% Scotch Lamb. The 
majority is British, however, there is a notable amount 
coming from the southern hemisphere.

Over the year, Lidl stocked the highest average level of 
Scotch Lamb, followed by M&S Food and Aldi. Morrisons 
consistently supported Scottish and British lamb, and 
imported none throughout 2024.

Co-op made the biggest improvement out of all retailers, 
increasing from no Scotch Lamb on sale in January 2024 
to 11% in January 2025.

ShelfWatch also recorded no Scotch Lamb on sale in Asda 
across 2024 and only a third sourced from the UK. Tesco 
had low levels of support for Scottish and a 6% decline 
since Phase One.

Lamb

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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Average support of
Scottish eggs in 2024

Eggs
Changes were made following ShelfWatch Phase One. As 
such, comparisons in this analysis can only be drawn from 
phases two to four.

Our research highlighted an average of 76% support for 
Scottish eggs. Across three phases of ShelfWatch, Aldi and 
Lidl consistently stocked only Scottish eggs. Across all 
retailers, no eggs were imported.  

Co-op made the best improvement with 100% Scottish 
recorded in Phase 4. Tesco made some improvement 
from May 2024 and January 2025 from 71% Scottish to 
80%. M&S Food dropped its Scottish egg sourcing by 16% 
across the year.

Average support of
Scottish chicken in 2024

Sourcing of Scottish chicken went down by 4% on average 
across all retailers in 2024.This resulted in an average of 
17%.

A further 83% of chicken was sourced from the UK. 

Aldi remained way ahead of other retailers in supporting 
Scottish with an average of 87%. Co-op was more varied, 
showing high Scottish sourcing in September but then 
dropping in ShelfWatch Phase Four (72% average).

M&S Food improved its Scottish stock across the year by 
20%. Lidl and Morrisons stocked Scottish chicken in the 
first phase of ShelfWatch but switched to British sourcing 
as the year progressed.

Tesco and Sainsbury’s had no Scottish chicken on sale in 
any phase of ShelfWatch.

Chicken

Detailed information on ShelfWatch 2024 available here.

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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ShelfWatch found poor support for Scottish pork across all 
surveyed retailers. Analysis considers all pork products on 
the whole.

On average in 2024, Aldi was the only supermarket to stock 
a significant proportion of Scottish pork at 41%.

Lidl stocked some Scottish pork (primarily in the form of 
bacon and sausages), resulting in an average of 13%.

There is a strong support for British pork which should be 
noted. Co-op and M&S Food led the way in this by stocking 
100% British pork.

Pork

Average support of
Scottish potatoes in 2024

On average, 33% of potatoes on sale in supermarkets 
are Scottish. Over the year, own label Scottish potatoes 
increased by 13% across all retailers.

Aldi came out top for its Scottish potato support with an 
average of 90%.

Asda made the biggest improvement for Scottish support 
in 2024, increasing its stocks by 53%. Sainsbury’s had a 
similar trend and grew its Scottish potato sourcing by 42% 
between Phase One and Phase Four.

Lidl had a declining trend in Scottish own-label potatoes 
since ShelfWatch Phase One, going down by 26% in the 
year. However, its average stock remained at 67% Scottish 
and 24% British.

While M&S Food and Tesco had incredibly low stocks of 
Scottish potatoes, the retailers had high proportion of 
British (>80%). Morrisons was similar and had the lowest 
percentage of imported potatoes across all retailers.

Potatoes

Average support of
Scottish pork in 2024

Detailed information on ShelfWatch 2024 available here.

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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COMMODITY ANALYSIS:
SOFT FRUIT AND VEGETABLES

Analysis of Scotland’s soft fruit on sale in supermarkets 
had some limitations in 2024.

Due to seasonality, ShelfWatch only analysed soft fruit in 
the second and third phases (May and September 2024).

NFU Scotland recognised that May and September results 
missed peak soft fruit season, which may have led to the 
low Scottish figures seen in this analysis. Furthermore, 
the team was unable to differentiate non-Scottish labelled 
fruit during Phase Two of this research. It was therefore 
assumed that some of this is British produce. 

Overall, Aldi was the strongest supporter of Scottish soft 
fruit, followed by Co-op. However, it’s worth noting that 
Co-op imported almost half of its soft fruit on average.

Asda was the poorest supporter of Scottish or British soft 
fruit and imported 41% in Phase Three of ShelfWatch. 

Soft fruit

Average support of
Scottish vegetables in 2024

Similar to soft fruit, research on Scottish vegetables for 
sale in supermarkets should also consider seasonality. As 
such, NFU Scotland acknowledged that retail imports are 
necessary when Scottish or British produce is unavailable.

Between January 2024 and 2025, there was a 1% drop in 
Scottish vegetables on sale, a 20% reduction in British and 
a 20% increase in imported produce. 

Across all the supermarkets, 15% of vegetables were 
sourced from Scotland and 66% from within the UK.

Aldi consistently stocked the most Scottish vegetables in 
comparison to the other retailers, with an average of 54% 
and the lowest levels of imported products.  

Co-op had the lowest support of Scottish produce, but 
sold the most British vegetables (85%).

Vegetables

Average support of
Scottish soft fruit in 2024

Detailed information on ShelfWatch 2024 available here.

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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Average support of
Scottish milk in 2024

Milk
Over the course of the year, for own label milk, M&S 
Food’s own-label milk was mainly Scottish, averaging at 
57% across the year.

It’s important to note that this analysis also considered 
long life and dairy alternative own-label products. When 
considering fresh milk, support for Scottish was high and 
ranged from 99% to 60%.

Tesco made the biggest improvement, increasing its 
Scottish stock by 3% since January 2024. However, they 
remain tied with Morrisons as stocking the least amount 
of Scottish on average at 31% overall.

Average support of
Scottish butter in 2024

ShelfWatch found limited Scottish butter on sale in all 
eight supermarkets.

There was also a general 1% drop of Scottish butter on 
shelves across 2024. All retailers stocked mostly British 
butter.

Aldi stocked the most Scottish with an average of 37% 
own label available.

Butter

Detailed information on ShelfWatch 2024 available here.

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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Average support of
Scottish yoghurt in 2024

Yoghurt
Only 23% of yogurt surveyed in retailers was own-label. As 
such, results on support for Scottish produce was difficult 
to gather.

Aldi and Sainsbury’s led the way with 3% Scottish on 
sale, closely followed by Lidl at 2% and Asda at 1%. While 
support for Scottish was incredibly low, almost 80% of 
yoghurt was sourced within the UK across all retailers.

Average support of
Scottish cheese in 2024

Only 4% of supermarket own-label cheese was Scottish 
but 67% was British.

Aldi came out on top with an average of 20% across all 
ShelfWatch phases, followed by Lidl at 15%.

Morrisons was thrid overall with 5% Scottish but was 
closely followed by Co-op at 4%, Asda at 3% and Tesco at 
1%.

M&S Food and Sainsbury’s had no own-label Scottish 
cheese on sale across 2024, but sourced around 70% of its 
cheese from within the UK.

Cheese

Detailed information on ShelfWatch 2024 available here.

https://www.nfus.org.uk/policy/food-supply-chain.aspx
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