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From left to right, Duncan, Andrew and Robert.

Governance

This year saw significant constitutional reforms

approved unanimously at our AGM - modernising
our financial and structural frameworks and ensuring
they reflect how NFU Scotland operates today. These
developments reinforce NFU Scotland’s ongoing
commitment to transparency, accountability, and
effective decision-making, providing members with
confidence in the Union’s leadership and direction. We
are also developing plans to introduce a training and
development framework for the Board of Directors,
enhancing leadership capability and ensuring the
Union is equipped to make informed, strategic
decisions.

Strong governance underpins everything we do.

Earlier this year, we welcomed a new President,
Andrew Connon, and Vice Presidents Duncan
Macalister and Robert Neill, each bringing extensive
experience and fresh perspectives to the Union.
Andrew farms near Ellon in Aberdeenshire and
brings expertise in agricultural policy, business
leadership, and climate and sustainability issues.
Duncan, a mixed livestock and renewable energy
farmer from Kintyre, provides strong regional
representation and practical insight into the livestock
sector. Robert, a tenant farmer in the Scottish
Borders, adds experience in tenant farming, cereals,
and livestock, alongside a focus on supporting new
entrants to the sector.




Looking Ahead

he year ahead will be pivotal as Scotland
Tfinalises its post-Common Agricultural Policy

(CAP) agricultural framework, with decisions
on support, environmental schemes, and regulatory
measures set to shape the sector for years to come.
NFU Scotland will maintain a laser-sharp focus on
profitability, fairness, and sustainability; advocating
for policies that reward active farming, support
resilient and transparent supply chains, and create
an environment that encourages investment and
innovation. We will also continue to address emerging
challenges such as climate adaptation, labour
availability, land use reform, and market volatility.

With the Scottish Parliament election approaching
in May 2026, our engagement with politicians and
decision-makers will be even more crucial to ensure
that the voices of Scottish farmers and crofters are
heard.
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Strategically, financially, and organisationally,

NFU Scotland is in a strong position. Our united
membership, expert leadership, and clear vision equip
us to not only navigate the challenges ahead, but to
turn them into opportunities for growth, resilience,
and long-term success. Together, we will ensure that
Scottish agriculture thrives, safeguarding both rural
communities and the nation’s food security.

Thank you for your continued support - it is your
commitment and engagement that make all of

this possible. We are more than a lobbying body.
We are a community - united by a shared belief

in farming’s value to Scotland'’s people, economy,
and environment. Together we'll keep building that
profitable, sustainable future our members and our
country deserve,
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