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The ‘big picture’ is where we, as NFU Scotland, spend a lot of time and effort, 
influencing the decision makers and politicians alongside listening to our 
farming and crofting members and directing these views back into the debate.

However, what is happening on our farms and crofts is where we have most 
immediate control, mindful that it is influenced by the agricultural world that 
we farm in whether that be locally, nationally and internationally. 

There may or may not be a Brexit storm coming for Scottish farming but, at an 
individual business level, we must use the current uncertainty as a wake-up call. 

The real big question must be what do you want for yourself, your family and how do you make the most of 
potentially the biggest change in agriculture? 

Here is my simplistic view for any business looking forward.

Profitable - We need to make money to live and allow us to reinvest, or we will be simply standing still and, in 
business terms, that means going backwards.

Sustainable - Every farmer and crofter I have met wants to leave their holding in a better place than when they 
started, regardless of tenure. 

Resilient - The late Summer, Autumn and early Winter of 2017 makes us want to look at how we cope with the 
challenges our businesses face due to the vagaries of Scottish weather.  Do we need to be so reliant on inputs? 
Should or can we make our business more self-sufficient? We certainly need to give greater consideration to the 
benefits brought by the partnerships we can strike with fellow farmers.  Whether it be contract rearing; away 
wintering for cattle and sheep; deals on providing organic matter for soils – we need to look more closely at 
anything that works to the benefit of both businesses. 

Volatility - Find measures that suit your business. Can we forward buy inputs to secure price and guarantee 
supply? Can we tie in payments to match cashflow? Can we forward sell some of our produce to finance some of 
our forward buying? 

Enjoyable - The real measure of whether you are in the right career is when you are doing something you really 
want to do, and are paid for doing it. I do not prescribe to the “it’s a way of life” line of thinking.  We must be 

business-like, have pride in what we do, and continue 
supplying top quality produce.

I believe in the future of agriculture. The Scottish food and 
drink sector has ambitions to double its output by 2030.  
We are the cornerstone of this. 

We need to be in a solid place at home and then, my 
pledge to you as President of NFU Scotland, is an absolute 
commitment to influence the decision-makers and secure 
the long-term future of 
farming and crofting. 

President’s Report

Andrew McCornick - NFUS President

There may or may not be a Brexit 
storm coming for Scottish farming 
but, at an individual business 
level, we must use the current 
uncertainty as a wake-up call
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Willie Harper welcomed UK Farming Minister George Eustice 
to Gryffewraes farm, where New Generation Chairman 
Mark Donald; Livestock Chairman Charlie Adam and Chief 
Executive Scott Walker were on hand to push the Minister 
on Brexit progress.
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CEO’s Report

Scott Walker
NFUS Chief Executive
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It was all change following the Annual General Meeting with newly 
appointed President Andrew McCornick, Dumfriesshire, and Vice 
Presidents Martin Kennedy, Perthshire, and Gary Mitchell, Wigtown, 
heading up an all new look Board. The AGM also saw seven new 
chairmen elected to the board, six regional and one committee (milk).
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The last 12 months has been like a football game of two very different halves.

The weather in the first half of the year was largely benign but the summer 
and autumn were very different.  The poor weather and lack of consecutive 
dry days caused many problems for our members.

Recognising the effectiveness that loan schemes have had in delivering CAP 
payments in the past, we urged Scottish Government to use this method 
once again to deliver 90 percent of estimated Basic Payment and Greening in 
October as well as a timetable for when other payments will be received.  

This very important cash injection was critical to all and has helped many cope with the immediate problems 
caused by the weather.  

Persuading Scottish Government to show some leniency to farmers in Nitrate Vulnerable Zones who were not 
able to spread slurry prior to the start of the closed period has also been of great help.  Of course, the full cost 
and impact of the weather will not be known until spring next year and, using our network of head office staff, 
officeholders, regional managers and secretaries we will continue to assist our members where possible.

While the vote to leave the European Union took place in 2016 it was on the 29 March 2017 that the United 
Kingdom triggered Article 50 which started the countdown to when the UK leaves the European Union.  On 29 
March 2019 the United Kingdom will leave the EU and that is when Scotland will become responsible for its own 
agricultural policy and the new trading arrangements between the UK and the European Union will start.

Since the outcome of the referendum on EU membership, the Union has built a positive case for Scotland’s 
farmers and crofters to be supported outside of the EU – via continued free trade with the EU; new, ambitious 
international trade deals; access to a non-UK labour pool and a well-funded, refreshed agricultural policy that 
fits the needs of Scotland’s unique landscape and farming practices.

Striking the right Brexit deal for Scotland’s farmers and crofters is critical.  Our strength will mean that, as 
Governments decide on the key issues that will affect us, Scottish agriculture will not be forgotten.

Our CHANGE document – A New Agricultural Policy for Scotland Post-Brexit has set out a vision for Scottish 
agriculture and has proved an effective stimulus for discussion and debate.  We are reminding all that farming 
is the foundation stone of our nation’s lauded food and drink sector.  Without a successful, profitable farming 
sector then the ambition to double the size of the food and drink sector is unachievable.  

But with a fairer supply chain, a supported transition to a new agricultural policy and investment in those 
farms and crofts committed to producing the best food and drink in the world we can create a platform to 
achieve the ambition.

It means a great deal that so many farms and crofts stand beside us to ensure that Scottish farmers and 
crofters voices are heard at this critical time of change for agriculture and that we receive support from others 
whose businesses rely upon what is produced on Scottish farms.

Post-Brexit, the Union is committed to ensuring Scottish farming is vibrant and profitable.
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NFU Scotland’s Crofting, Highlands and Islands 
Committee (CHIC) campaigned tirelessly this 
year for Highlands and Islands Enterprise (HIE) 
to contribute funding to the Rural Leadership 
Programme, to enable people living in the 
Highlands and Islands area to apply. Other than 
during the first year, people in the area had 
been unable to apply up until now. 

2017 also saw NFUS officeholders and staff 
travelling more than 950 road miles and 100 
ferry miles, to four islands over five days to 
attend 12 meetings, as part of the Union’s 
Highlands and Islands Roadshow. President 
Andrew McCornick and Vice President Martin 
Kennedy were joined on the roadshow by 
NFU Scotland’s Crofting Policy Manager, Lucy 
Sumsion, and local group secretaries along the 
route. Members, non-members, crofters, and 
farmers all got the chance to discuss issues 
which are important to Scottish agriculture’s 
more remote areas. 

With 85% of Scotland’s land classified as 
LFA (Less Favoured Area) and 794 members 
registered as crofting members, representing 
crofting is a high priority to NFU Scotland. 
NFUS responded to the Scottish Government’s 
Crofting Law Reform consultation calling 
for new legislation that protects crofters’ 
fundamental rights, but that enables and 
incentivises crofters to be active.

Crofting Matters
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Vice President Gary Mitchell gave evidence to the House of Commons 
Scottish Affairs Committee, as part of its inquiry into sustainable 
employment in Scotland. Gary employs 14 people on his farm in Stranraer, 
half of which are aged between 17 and 25. Education and employment in 
the farming sector is an important issue for NFU Scotland which believes 
there is currently not enough encouragement or understanding at school 
level to recognise that farming offers a genuine career route.

Repeated rebuffing of
rewilding claims
Like a broken record, NFU Scotland has regularly and 
resolutely rebuffed repeated and increasingly ludicrous 
claims made by those seeking to introduce predators 
back to Scotland.

The past two to three years have seen a long line of 
brazen and presumptuous claims about the imminent 
reintroduction of lynx to the UK and this year saw wolves 
added to the mix.  Farmers and crofters can be confident 
that the Union, as a member of the Scottish National 
Species Reintroduction Forum, will take all necessary 
steps to ensure their interests are protected.

As a Union, we remain at the forefront of efforts to 
reduce the impacts that species like beavers, sea eagles 
and geese continue to have on our members.

We continue to have input into management plans 
for beavers and sea eagles, welcome trials of new 
approaches to reduce the risk of sea eagles predating 
hoggs and lambs and welcome the increased ability of 
members to reduce the impact of geese by shooting.

Greening breakthrough
It was a long, hard road but persistent lobbying by NFU 
Scotland finally secured a commitment from Scottish 
Government to strip out some of the gold-plating in its 
Greening rules.

The changes mean field drains on Ecological Focus 
Area fallow land can be maintained providing certain 
conditions are met.

Farmers are now allowed to establish EFA fallow on 
land claimed the previous year as temporary grassland 
in year five.

These improvements still deliver on all the environmental 
and biodiversity requirements but give Scottish farmers 
much needed – and hard won – flexibility.
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The momentum behind initiatives to grow the role and 
influence of women in Scottish agriculture reached 
unprecedented levels this year.

Spearheading the drive has been the Women in 
Agriculture group, started in partnership with NFU 
Scotland.  It held its fourth meeting in November with 
NFU Presidential candidate Minette Batters driving the 
debate on ‘Gaining Influence’.

The Women in Agriculture events have been organised to 
help women working in rural areas share experiences, seek 
advice and support and gain access to a network of women 
in the agriculture industry.

That theme has been picked up by Scottish Government 
with its creation of a Women in Agriculture taskforce, which 
includes President Andrew McCornick and is chaired by 
well-known Sutherland sheep farmer Joyce Campbell.

And Joyce, alongside Sarah Allison, Vice-chair of NFUS 
New Generation Group and a member of the newly created 
National Council of Rural Advisers, drove the debate when 
Argyll and the Islands held its own hugely-successful 
Women in Agriculture conference in Lochgilphead during 
the autumn.

In another regional initiative, a new Dumfries and 
Galloway group, which encourages all women who 
contribute and play key roles in the dairy industry to 
come together and share their wisdom and support each 
other has also been launched.

The Dumfries and Galloway Dairy Women network kicked 
off at the Union’s stand at Stewartry Show in August, with 
the network holding its first official meeting in September.  
That drive and enthusiasm is set to see the group go from 
strength to strength in 2018.

Women in Agriculture gathers 
momentum
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NFU Scotland’s Director of Policy and Members Services Jonnie Hall 
took Landward’s Dougie Vipond filming on members’ farms on Mull, 
in the Borders and East Lothian. The BBC Scotland programme was 
shooting a Brexit special and looked to utilise NFU Scotland’s forward 
planning on the subject.

Health and Wellbeing
Safety is only a small 
part of the issue when 
it comes to the health 
and welfare of farmers 
in Scotland and NFU 
Scotland has this year 

pushed two regional Health and Wellbeing 
initiatives in Dumfries & Galloway and the 
North East. 

Both regions have begun to host regular 
meetings which look to garner opinion and 
ideas from those in the agriculture industry in 
a hope to best tackle the physical and mental 
issues which often affect our members. 

The North East group are currently meeting 
every three months and have also got a 
monthly segment in the Press and Journal 
about specific health issues which affect the 
farming fraternity.

A ‘Fit for Farming’ booklet is also available 
from all North East group secretaries offices, 
which members are encouraged to take away 
with them. 

Dumfries and Galloway’s Health & Wellbeing in 
the Farming Community project was launched 
this year at the Dumfries Agricultural Show, in 
partnership with Dumfries & Galloway Health & 
Social Care and Dumfries and Galloway Council.

‘The Big Conversation’ is a project working 
in conjunction with Dumfries and Galloway’s 
initiative which being coordinated by Stella 
Milsom and looks to meet and engage with 
people in the farming community to understand 
the struggles that they go through and what 
can be done to improve it. The project has 
met with over 100 farmers so far as well as 
circulating a questionnaire. 

‘The Big Conversation’ came to a close at the 
end of December and the group will meet in the 
New Year to discuss on the ground activity and 
projects in moving forward.
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Horticulture Committee Chairman James Porter welcomed Vice 
Presidents Martin Kennedy, Gary Mitchell, and Food Policy Manager 
Lindsey Macdonald onto his Angus fruit and vegetable farm. Like many 
soft fruit and vegetable growers, James’ business relies on non-UK 
workers, making labour supply a key issue in Brexit negotiations.

Affinity deals working for members
The goal of NFU Scotland’s Membership Discounts and 
Services is to be able to return the overall value of the 
subscriptions back to the members through the extensive 
range of unique discounts negotiated by NFU Scotland 
on behalf of the membership. This year, a staggering 
£1.6million was returned back into member’s pockets, a 
significant increase from £1million in 2016.

NFU Scotland members saved over £1million on £12million 
worth of pick-ups, cars and quads through the deals 
provided by the Union’s affinity partners. With over 500 calls 
to NFUS’s various helplines and numerous members taking 
advice and guidance that has ultimately allowed them to 
save time or money on legal, tax, vehicle, energy, PR & 
Marketing or dyslexia helpline, membership of NFU Scotland 
now offers so much more than just the extensive policy and 
lobbying work done on behalf the membership.

The other discounts include the likes of savings on utility bills, 
commercial tyres, building materials and supplies, travel and 
airport parking costs, equipment finance, modular homes, 
fuel, satellite broadband, animal vitamins and minerals, LED 
lights, recycled products, renewable energy and many more. 
In addition NFU Scotland continues to enjoy a first class 
partnership with NFU Mutual providing a range of award 
winning products across the insurance, wealth management 
and risk management sectors. This also includes the recently 
renamed “Union Advantage” with enhanced benefits for policy 
holders who have Union membership.

Agriculture vehicle roadshows
This year has seen the Union continue 
to keep members up-to-date on all 
agricultural and vehicle transportation 
issues and regulations. 

With legislation constantly changing, 
NFU Scotland hosted four days 

of workshops (in partnership with Police Scotland) in 
Perthshire, Banffshire, Caithness and Cumnock. 

The events were popular with members as they provided 
some much needed clarity to some of the more 
complicated issues involved in using agricultural vehicles 
outside of the farm setting.

Worrying times on crime
NFU Scotland has continued its important 
work in highlighting the growing problem of 
rural crime, specifically livestock worrying and 
dog fouling in fields. 

Dog fouling is a serious issue for cattle and 
sheep farmers, especially in the months 
leading up to calving and lambing as 
diseases in dog faeces can lead to abortions 
in the animals. 

Many of the public are unaware of the 
implications of not picking up their dog’s 
poo when walking in farmer’s fields which is 
why NFU Scotland produced a press release 
and campaign in March, leading up to spring 
lambing and calving. 

Sheep worrying has been a rising problem 
over the last few years and has come to a 
head several times this year. 

NFU Scotland worked a joint campaign 
this year with NFU Mutual with the clear 
message “There are no irresponsible dogs, 
only irresponsible dog owners”, as well as with 
Police Scotland and local councils to better 
educate dog owners and punish those guilty 
of offences. 

A prime example of the campaigning NFUS 
has done this year came in November, when 
a Perthshire farmer found a dog worrying his 
sheep and the Police at the time brought no 
charges to the dog’s owner. NFU Scotland’s 
Legal and Technical team got involved and 
the dog’s owner was formally charged with a 
livestock worrying offence.
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NFU Scotland launched their Brexit discussion document at the 
Highland Show. ‘Change – A New Agricultural Policy for Scotland 
Post-Brexit’ was launched by Presidential team Martin Kennedy, 
Andrew McCornick, and Gary Mitchell. Among the first to pick up 
a copy was newly appointed Secretary of State Michael Gove, 
accompanied by Scottish Conservative leader Ruth Davidson and 
Scottish Secretary of State David Mundell.

The clock is ticking towards 
the ‘Brexit’ date of 19 March 
2019 and NFU Scotland 
remains on the front foot.
‘Change’ is the operative word 
in NFU Scotland’s series of 
Brexit documents, launched 
by our officeholders at the 
Highland Show (see right). We 
know that leaving the EU will 

unpick more than 40 years of agricultural policy and 
put UK and Scottish farmers on a new footing in the 
formation of new trade deals. 

It will also bring about the opportunity to look again at 
the regulatory framework and the 
rules under which farmers and 
crofters are expected to operate 
and grow their businesses. 
That is why the input from 
hundreds of members made 
NFU Scotland’s Brexit roadshows 
in November a real success. 

This strong engagement and 
steer from our members will 
allow NFU Scotland to put a 
robust case to all governments 
on how Scottish agriculture 
should be supported after we leave the EU. 

A paper detailing the findings of the roadshow will be 
collated before Christmas, and put to members and 
governments in due course. 

A clear message that has come from all of these 
meetings is that NFU Scotland members see that 
‘Change’ is coming – and are up for the task of 
readying their businesses for that change.

NFU Scotland is already pushing UK Government and 
key Brexit negotiators for recognition that farmers and 
crofters efforts to ready themselves for life outside the 
EU will be hampered if they are not supported, through 
a period of transition, to new trading frameworks with 
the EU and international partners and an operating 

environment where access to non-UK labour for 
on-farm and off-farm positions may be limited. 

Progress on negotiations on trade and labour remains 
scarce, and it remains an unerring goal of NFU 

Scotland to ensure these 
fundamental issues are 
not seen as expendable for 
political gain.
It is more important than ever 
that Union representatives 
continue to meet politicians 
of all parties and parliaments 
at any given opportunity to 
ensure these priorities are 
heard. 

In 2017, we achieved exposure 
to key decision-makers like 

never before – spending 26 full days in Holyrood and 
Westminster, meeting more than 75 parliamentarians 
and 18 government ministers. NFU Scotland also 
contributed to 15 parliamentary inquiries, attended 
two party conferences and has hosted MPs, MSPs and 
government ministers on countless farm visits and at 
agricultural shows. 

Looking at the year ahead, the shape of the Brexit deal 
will become known and this hard work will continue on 
your behalf into 2018.

Remember, we need to hear from you and there is still 
a chance for you to feed in your views – you can write 
to us at brexit@nfus.org.uk or find more information at 
www.nfus.org.uk  at any time.  

On the road to Brexit
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In partnership with Yellow Wellies, NFU 
Scotland continued their Farm Safety Week 
campaign this year. The campaign produced 
five case studies which were shared over 
the week on Facebook, Twitter and as news 
releases. The week led with the slogan ‘Farm 
safety - it’s a lifestyle, not a slogan’.

Sorting out the 
shelves
Never have Scotland’s 
supermarket shelves been 
under such scrutiny, and all 
thanks to NFU Scotland.

In 2017, our members and 
staff visited 141 supermarkets 
across Scotland looking at 
levels of Scottish produce as 
part of our secret shopper 
‘shelfwatch’.

More than 40,000 packs 
of lamb, pork, bacon and 
gammon have been looked 
at and the results of these 
have provided evidence of 
supermarkets have shown the 
good, the bad and the ugly.

Several supermarkets have 
fulfilled their commitments to 
sourcing Scottish and British 
meat while others let out 
members down.

In the past year, we have 
welcomed continued strong 
commitment from M&S, Aldi, 
Lidl, Morrisons and Co-op.  
The others are in the ‘must do 
better’ category!

Going live with social media 
This year NFU Scotland has connected with its members in more ways than 
ever before, most notably through social media. 

NFU Scotland’s online presence is the largest it has ever been and is 
constantly growing, with over 8,000 followers on Twitter and almost 6,000 
on Facebook (that’s five new followers every single day!).

Facebook live has been a welcome use of a free online resource as members 
are now able to watch, react and interact in real time with NFU Scotland 
events, announcements and debates.

The first two Facebook live Q&A sessions with Andrew McCornick 
generated a combined 2,500 views, as well as live questions from those 
watching at home. 

Through regular Facebook and Twitter updates, NFU Scotland has a growing 
online presence and the social media platforms are regularly used as sources 
of vital information for members. Find us on Facebook or on Twitter at 
@nfustweets.

Party, party for NFU Scotland
NFU Scotland’s political 
engagement reached new 
levels in October 2017 as we 
work with politicians of all 
parties as part of our Brexit 
negotiations.  

For the first time ever, NFU 
Scotland held a fringe event 
at the Tory Party Conference, 
held this year in Manchester.  

Then, a week later, the Union 
held another fringe event – this time at the SNP party conference in Glasgow 
(see above).

Both events were addressed by leading politicians and were a clear indication 
of the work, commitment and resources that the Union is directing towards 
Brexit negotiations.

It was also a platform to remind party delegates that, with a value of more 
than £14 billion, food and drink is a bigger driver of Scotland’s economy than 
oil and gas.  But with big ambitions to grow the industry to £30 billion by 
2030, that means striking a Brexit deal that gives confidence to Scotland’s 
farmers and crofters for the future.
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Union, who pushed to get our officeholders to as many 
shows as possible. President Andrew McCornick and Vice 
Presidents Martin Kennedy and Gary Mitchell made their 
way the length and breadth of Scotland meeting with 
members at more than 30 local shows.

Don’t mention the weather
It would be hard to talk about 2017 without thinking back to a 
year we would want to forget.

What it does show is that, where action needs to be taken, 
NFUS is there for its members, locally and nationally.

Having been approached by many members in the NVZs 
who were concerned about not making it through the 
closed season as, in the face of waterlogged ground and 
delayed harvests, they hadn’t been able to get their slurry 
tanks emptied. NFU Scotland lobbied Scottish Government 
and secured a derogation for those who could demonstrate 
their case. 

At the same time local staff were assisting members to 
secure forage in areas particularly hard hit by the weather. 
Elsewhere the Scottish Government announced it was going 
to deliver on NFU Scotland’s call for a one-off extension to the 
application period for Scottish Upland Sheep Support Scheme 
in recognition of the exceptionally poor weather. 

From local, regional and head office staff, to elected members 
and office bearers, NFU Scotland works tirelessly for its 
members and gets results. Although we don’t win every battle, 
and not everyone benefits from everything we do, it is clear 
that Scottish agriculture benefits from having a strong and 
credible union.

Glyphosate is still vital
In a long running and hugely frustrating 
campaign, late November saw the vital 
herbicide glyphosate re-authorised for a 
further five years.

Despite robust and unquestionable 
evidence supporting the product’s safety, 
politics shrouded science and delayed a 
decision on glyphosate’s availability until 
almost the last minute.

The Union’s #Glyphosateisvital campaign, 
launched in the summer alongside other 
UK Unions, was a key part in securing the 
continued use of a product widely used by 
arable and livestock producers in Scotland.

Given its role in establishing crops and 
pre-harvest ripening, it was a hard fought 
battle that NFU Scotland and its members 
were determined to win.

And while the science fully justified 
re-authorisation for a full 15 years, five 
years give our members a degree of 
certainty over its future availability.

Taking Tax to Task
It took an intense period of lobbying but eventually the Government removed the ‘Making Tax Digital’ aspects from the 
2017 Finance Bill.

This common-sense move lifted the immediate fear faced by many farming and crofting businesses of having to 
comply with complex online tax requirements at a time when access to the necessary digital infrastructure is still 
missing from much of rural Scotland.

The Government had proposed that Making Tax Digital would bring business tax into the digital age but for many of 
our members the digital age has yet to be delivered to them by the Government.

Removal of the rushed Making Tax Digital requirements may only be temporary.  If these proposals for onerous 
quarterly tax returns re-emerge in the future, we will again make the case that, even if the digital infrastructure was in 
place, farmers and crofters would have considerable difficulty shoe-horning modern agricultural businesses into the 
accounting and tax reporting demands.
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One of the wettest spells on record saw farmers throughout the 
country struggle with harvest. NFUS Combinable Crops Chairman 
Ian Sands welcomed Cabinet Secretary for Environment, Climate 
Change and Land Reform Roseanna Cunningham MSP onto his 
arable farm to show the difficult situation many farmers in Scotland 
found themselves in.

Rupert’s antlers
to Hong Kong
With the harsh reality of Brexit looming 
many farmers in Scotland have turned 
to alternative ways of generating 
trade and income; none more so than 
Rupert Shaw, Gledpark farm, who in 
August sold a shipment of Red Deer 
antlers to Hong Kong. 

Rupert, who is NFU Scotland Chairman 
for Dumfries and Galloway, took 
almost a year to broker the deal before 
sending off the container this August 
on a 35-day long trip. 

The best quality antlers sold for £16 
per kilo to the Chinese medicine 
market, where Red Deer antler is a key 
ingredient in several different remedies. 

The stag’s antlers are cast off naturally 
every year and can often weigh as 
much as 15kg each, making for a 
potentially valuable market for Scottish 
Red Deer farmers in the future. 

Taking on Tenancy issues
As part of NFU Scotland’s ongoing commitment to building the 
land tenure system in Scotland, we have established a working 
group for Crown Estate tenants.

That group will deliver direct input into the devolution process.

It has ensured that all four rural estates owned by the Crown 
in Scotland have a voice in the process, provides knowledge 
transfer among tenants and allows access to key politicians.  

The group will continue to provide the agricultural tenants with 
an ability to input into wider estate policy.

As Scotland’s Land Commission continues to work on tenancy 
relationships, the Union has hosted several very successful 
tenancy surgeries in 2017, giving our members the opportunity 
to discuss in private issues of concern.

The future of LFASS
The future of the Less Favoured Area Support Scheme 
(LFASS), for 2018 at least, has been secured and that is good 
news for the many active hill farmers and the 800 crofters 
who are members of NFU Scotland.  

Thanks largely to the work of NFUS, farmers and crofters in 
Scotland’s more fragile and remote areas are guaranteed to 
receive a ‘parachute’ payment for LFASS 2018, paid in 2019, 
of 80 per cent of their claim in the previous year. Indeed, NFU 
Scotland is still pushing for LFASS to continue unchanged 
next year and the parachute option to be delayed by a further 
12 months.

Given the hugely uncertain future and significant 
redistribution that a shift to Areas of Natural Constraint would 
have brought, a level of certainty around this crucial funding 
stream is a huge relief.

A primary objective of the Union was to protect the existing 
LFASS budget of £65.5 million per year.  Our members 
will welcome that this has been achieved for 2017, and 
provisionally for 2018.  

A key concern now becomes how the remaining 20 percent 
‘underspend’ in the LFASS budget – worth £13 million - can 
be secured by LFA producers.
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Conference Centre which opened with a Brexit debate and Q&A 
between Parliamentary Under Secretary of State for Scotland Lord 
Duncan and Minister for UK Negotiations on Scotland’s Place in 
Europe Michael Russell, chaired by President Andrew McCornick.

DURING 2017 THE NFUS

Met over

77
POLITICIANS

at Holyrood, Westminster
and Brussels

NFU Scotland has
featured in over

1,200
ONLINE 

PUBLICATIONS

Spent over

26
DAYS

working in the Scottish and 
Westminster Parliaments

Signed up

299
NEW MEMBERS

6 associates, 37 crofting,
179 farmers and 47 professional

Engaged with over

700
MEMBERS

through roadshows

£1.6M
MILLION

by being a member, taking 
advantage of several deals 

from affinity partners

Members saved more than
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a range of regional Brexit roadshows which saw keynote 
speeches from officeholders and policy managers as well as 
discussion groups involving all attendees. These roadshow 
meetings were useful for NFU Scotland representatives 
to gauge what is important to the membership and what 
direction they want the Union to move in.

DURING 2017 THE NFUS
Our Presidential team
have attended more than

170
MEETINGS

with members across
Scotland – from Shetland

to Stranraer

The regional team have 
collectively travelled 

more than

135,000
MILES

supporting members
in the last 12 months

Carried out ‘shelf 
watch’ visits in

141
RETAILERS

On a daily basis,
NFU Scotland will send
an email to more than

2,400
MEMBERS

updating them on the day’s
news and events

More than

14,000
PEOPLE

now follow NFU Scotland
on combined social media

(last year over 11,000)

NFU Scotland sent text 
messages to more than 

3,656
MEMBERS
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D
EC

EM
BE

R The branch AGMs began in December with the Presidential team 
once again making their way around the country to speak with 
local members. It is important for the elected officeholders to be 
regularly travelling to different branches and regions to talk and 
listen to members so that they can properly understand what 
different farmers and crofters need from their Union.

Getting the Best out of BES
This year saw NFU Scotland 
continue to work with the 
Scottish Government to try 
to deliver the best possible 
Beef Efficiency Scheme 
(BES) possible. 

The Carbon Audit component was newly added 
this year and aims to encourage farmers to look 
at their business and evaluate how they can both 
decrease their carbon footprint and improve their 
overall efficiency. 

With the Carbon Audit, an adviser comes to your 
farm, looks through performance of both inputs 
and outputs and this let you see where you could 
make changes.

While the scheme requires you to produce 
three management changes you don’t have to 
achieve them as part of the scheme, and only 
one of these has to be produced during the 
Carbon Audit.

Distributing the dairy aid
When the EU presented Scotland with a £2.4 million 
pot of funding in recognition of the dairy crisis in 2015 
and 2016, it was crucial that funding was distributed to 
Scotland’s dairy farmers in an easy and simple manner to 
get that money into depleted bank accounts.

In a scheme largely devised by NFU Scotland Dairy Policy 
manager George Jamieson, the highest payment rate 
of more than £4,000 was available to farmers on Bute, 
Arran, Mull, and the Kintyre peninsula to protect the 
supply base for Campbeltown creamery.   Farmers who 
were paid a milk price of less than 20p per litre during 
2016 received more than £3,250; farmers who were 
receiving under 25p got more than £2,000 each, while 
those farmers who received 25p per litre or more received 
over £1,000.  

As the scheme had to be linked to improving efficiency, 
producers had to commit to simple production profiling 
and milk recording to qualify.  An estimated two-thirds of 
Scottish dairy herds already milk record on a regular basis.

Securing a better milk price and a fairer dairy supply 
chain remained our number one dairy priority in 2017, 
with NFUS regularly voicing its disappointment that 
farmgate milk prices failed to track the dramatic surge 
in commodity prices through 2017.  These fully justified 
milk prices well in excess of 30p per litre – a price that 
few of our members realised.

Getting ready for AI Threat
The winter of 2016 saw Europe’s most prolonged 
outbreak of High Pathogenic Avian Influenza and 
epidemiologists are already highlighting the risk 
to our poultry sector for winter 2017/18.

Under EU egg marketing rules, Free Range 
producers could only house their birds for 12 
weeks to shelter them from the risk of infection 
before losing their Free Range status.

We worked with our egg producing members 
and Scottish Government to support Free Range 
producers housing their birds beyond 12 weeks 
and marketing them as Free Range but with 
additional consumer information.

The good news for this winter is that, while the 
AI threat remains very high,  NFU Scotland has 
been successful in pushing the EU to amend its 
regulations and extend the housing period for 
Free Range keepers to 16 weeks.

Sporting Rates
In the autumn many NFUS members received sporting 
rate notices showing the rateable value of their property, 
as well as a bill from the relevant local authority. This 
follows the exemption of sporting rates being removed 
from the Land Reform (Scotland) Act 2016 - something 
that NFU Scotland objected to verbally and in writing 
throughout the process.

Since autumn the Union has worked with farmers who 
have been sent these letters and looked to resolve 
any confusion which they have caused. There is also 
an extensive Business Guide, written by Legal and 
Technical Policy Manager Gemma Cooper, on NFU 
Scotland’s website.
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A Future Trading Framework
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MEET THE CANDIDATES
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SUCCESS:

Positive year in 2016
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your membership
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TO YOUR 
STRENGTHS
Euan Walker-Munro 
maximises his skills

WIN
OVERNIGHT STAY
WORTH £200

BETTER
BROADBAND
Are you eligible for 

new scheme?

WORRYING 
STATISTICS

Livestock worrying 
hits seven-year high
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THE ‘BREXIT’ 
ELECTION
Getting a good deal 
for Scottish farming
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TO BLEAT 
ABOUT?
Come and see us 
at The Highland
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Were there really 

any winners?
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FUNDING
Time to come clean 

on convergence

BREXIT
Decisions coming 
over the hill
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As the Union strives to better communicate with members, stakeholders and other interested parties in the most 
effective ways, it is always developing it’s methods.

Whether it’s text messaging, our new-look website launched this year - www.nfus.org.uk - through the Scottish 
Farming Leader, or on social media, there are more ways than ever before to get in touch with us. More than 
14,000 are already keeping up to date through our Facebook and Twitter sites - come and join us!

This year alone the Union has featured in more than 1,500 articles in national and local press, in addition to 
radio and TV interviews and that continues to grow as we lobby on your behalf on a growing number of issues 
and problems.

For a dyslexic-friendly copy of this annual report please 

contact media@nfus.org.uk or call 0131 472 4000.


