NFU Scotland Guide to
Share Farming

NFU SCOTLAND JOINT VENTURE HUB PARTNERS

NFUS JOINT VENTURE HUB
An integral part of a healthy and vibrant agricultural industry is flexible options that facilitate use of land. Joint Ventures allow
for those wishing to enter or progress in the industry to work with existing farmers wishing to reduce or alter their farming
practices
NFU Scotland’s Joint Venture Hub aims to connect individuals seeking an opportunity or offering an opportunity.
Via the Hub, individuals are free to select the option which best suits their own circumstances. This can include:
•
•
•

Tenancies
Contract Farming
Share Farming

If you are a farm owner or looking for an opportunity and would like to become listed on the Joint Venture Hub for others to view,
then you should:
1. Complete a registration form on the webpage with as much detail as possible and send to Jenny Brunton, NFUS Policy
Manager, who will then make contact to discuss this and confirm details to be used for a profile on the Hub.
2. NFUS will upload your details to the current opportunities page, making these details visible to potential share farmers
and farm owners.
3. NFUS will make contact directly in the event of an expression of interest and both parties can agree to exchange
contact details.
4. If an agreement is reached NFUS will remain in contact with the parties and monitor the progress of the arrangement.

NFU Scotland Member Benefit
NFUS Members can receive a specially negotiated discounts via the Hub for Consultancy, Legal and Tax Advice
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GUIDE TO SHARE FARMING
FOREWORD: NFUS PRESIDENT ANDREW McCORNICK
During my time as a farmer, I have seen Scottish farming and crofting take its place
as a world-leader in welfare standards, sustainability and quality. But as things
currently stand, a generation of enthusiastic and talented young people feel like
they cannot get a foothold in agriculture thanks to the soaring price of land and
a lack of land availability. At the same time, a huge number of farm owners are
approaching retirement with no willing family members to run the operational side
of their business, leaving them with the feeling they have no choice but to divide up
and sell off the farm they have spent decades, even generations, building up. Yet
within this situation is a significant mutually enhancing opportunity that has yet to
be tapped into.
Share farming offers farmers and crofters a chance to enter the industry and grow their business in an innovative way,
learning from farm owners themselves with a wealth of experience; it also offers mature farm owners the chance to
step back from the day to day running of the business without losing too much control. It may not work for everyone,
but I believe share farming can and will work extremely well for those who are willing to work on building an agreement
based on trust and collaboration to allow their respective businesses to thrive.
As the need for resilient Scottish farms and crofts continues to grow, we need to think innovatively, including learning
from examples such as New Zealand, and consider different models for farm businesses. Share farming is the
start of an ongoing conversation about how we can best plan our individual businesses to suit our needs, but such
arrangements may prove to be the turning point for some. I am excited to see how this initiative is received and look
forward to seeing a number of solid, future-proof arrangements being drawn up as a result.
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WHAT IS SHARE FARMING?
Share farming is a flexible business arrangement where two parties (the farm owner and the share farmer) carry out
separate farming businesses without forming a partnership or company.

Who will Share Farming work for?
Landowners/Farmers who are:
• Approaching retirement without an active succession plan
• Looking to step back from the practical day to day running of the farm, but still keen to stay involved
• Keen to see a young person thrive by providing the opportunity to grow their business and efficiently utilise the
land
• Keen to see good use of the land, but no longer able to farm it, or farm all of it efficiently themselves
• Looking to make best use of experience and resources of farmers to advance their own farm while sharing in profit
and risk of setting up new venture
Share Farming Operators who are:
• New entrant farmers, ready to start farming but unable to afford the land or find suitable available land
• Already acquired some knowledge and experience to run their own farming unit, but lacking opportunities and
finance to do so
• Younger farmers already working on various other farms, but looking to grow their own business and build working
capital
• Looking for a step upward in their career
• Interested in the agricultural industry and are keen to change their career and start farming, but lack the
necessary experience
• Hoping to find an experienced farmer willing to help them learn and grow, while contributing to the efficient
running of the business
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HOW DOES SHARE FARMING WORK?
Terms of a share farming arrangement are by mutual agreement. As a result, each agreement will differ according to a
variety of factors.
These include:
•
•
•
•
•

The type of farm – beef, sheep, arable etc
The size, scope and income of the farm
The relationship between the farm owner and the share farmer
The openness of the farm owner and the share farmer to each other’s ideas
The ability of the share farmer

This means there is a huge amount of flexibility and variation in terms of how an individual agreement will function,
however there can be common themes, such as: the farm owner provides the land as a minimum contribution and the
share farmer is responsible for up to all the operational responsibility.
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FINDING A SHARE FARMING PARTNER
Before you start looking for a partner to share a farm with, the first step is to assess your business. Only once you have
evaluated your business and experience do you know what you have to offer and what you may be looking for. The aim
is to bring together two parties with complementary assets, skills and aspirations to achieve mutual benefit.

Considerations;
LANDOWNERS/FARMERS
• How have the various parts of your farm performed financially in the last five to ten years?
• Which are your strongest performing areas and which areas need work? Do you need someone with a specific
interest in these areas?
• Do you want to combine your resources to grow the farm or are you looking to scale back your own commitment
without seeing the farm decline?
• How involved do you want to be in the day-to-day operational work, or in passing on the benefit of your experience
to the share farmer?
• Which parts of your farm (land/buildings/equipment) would you like to let a share farming partner make use of?
• Are you willing to help develop a less experienced new entrant or would you prefer a more experienced partner who
you can give more independence to?
• Is there a certain financial benchmark you need to match?
• What do you need any potential share farming partner to bring to the agreement?
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Considerations;
SHARE FARMERS
•
•
•
•
•
•
•
•
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What can you bring to any agreement in terms of skills and expertise?
Are there any areas you need to work on that must be addressed prior to any agreement commencing?
What can you bring to any agreement in terms of equipment or livestock?
Are you looking for a high degree of on-farm support from the farm owner to get you started, or do you want
someone who will be willing to give you more independence?
Do you have a specific idea of the kind of farmer you would like to work with?
What kind of share farming agreement would you need to provide enough for your livelihood?
Do you have a fixed idea about where and what you want to farm or are you more flexible in this area?
Will share farming work alongside any other businesses you are running?

OVERVIEW OF ACCOUNTING AND TAXATION CONSIDERATIONS
As both parties operate as separate businesses, the farm owner is generally able to retain various tax advantages while
the share farmer can build capital resources and add commercial value.
It is worth considering that:
•
•
•
•

The businesses are separate with their own VAT and tax returns and not a partnership.
Each party takes a share in the produce or gross output.
Each party contributes their own costs of production and keeps their own accounts.
Not always necessary to produce a full set of accounts for the share farming venture, each party will include a
proportion of the output rather than it being linked to the profit figure.
• Profits are calculated as separate and independent businesses
• If structured correctly, both farmers will be treated as trading.
• A carefully prepared share farming agreement will preserve the farm owner’s eligibility to qualify for various
reliefs from capital gains tax and inheritance tax
The farm owner should continue to receive subsidies as normal in their own name, but the value of this payment may
be shared according to the agreement based on input requirements.

9

FORMING A SHARE FARMING AGREEMENT
Traditionally, many agreements in Scottish agriculture have been based on oral agreements, commonly known as
‘gentlemen’s agreements’. While it may be tempting to save costs and time by using such an agreement if you know
and trust the person you plan to share farm with, it is critical that you establish a legal agreement signed by both
parties.
Legal agreements for share farming are bespoke, but many will contain a number of fairly standard clauses. When
entering an agreement, you should complete an asset register with ownership of assets, a record of condition, and
a valuation schedule. A well structured agreement will contain a specific allocation of responsibilities and duties;
operational costs and accountabilities between the parties.
Things to consider:
•
•
•
•
•
•
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the farming activity to be carried out on what land
how costs and profits will be split
pre-agreed dispute resolution procedures with a mediator in place
a schedule of risks and liabilities
each party should have his/her own insurance
conditions for the termination or renewal of the contract and business succession if one of the parties dies

The relationship between the landowner and the share farmer is critical to the agreement. Whilst trust is a key element
of this, a legal agreement is necessary and should include:
•
•
•
•
•
•
•
•

Clarity on the exact farming activity to be carried out i.e. cropping, livestock, or both
Detailed division of labour and duties including burden of costs of additional labour
Establish the precise land area involved
Verify the storage and sale of all produce
Decide how the produce will be divided
Determine the required machinery and who will provide what, including maintenance costs
Agreement regarding inclusion/exclusion of individual support schemes
In a livestock arrangement, verify a full listing of livestock and include in the agreement confirmed input costs
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Duration
• No less than three calendar months prior to expiration of the agreed term parties should meet to agree if the
agreement will be renewed or renegotiated accordingly. Unless both parties confirm and execute a fresh agreement
in writing prior to the expiry date, the agreement shall not be extended beyond the termination date agreed

Ongoing consultation and record keeping
• Parties should meet at an agreed regular interval period to review physical and financial matters.
• All records must be maintained by an agreed party for cross compliance along with all records of sales and
purchases.

Asset Provision
• The agreement should be set out to include full details of the land including previous cropping history and fertility
status.
• If the ownership of the land is shared relevant third parties will have to join in any agreement.
• An inventory of all machinery, including an agreed valuation, must be provided by both the landowner and the share
farmer.

EU/Government supports
•
•
•
•
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Detail EU/Government supports etc., provided by the landowner.
Detail EU/Government supports etc., provided by the share farmer.
Detail the division, timing and method of the allocation of EU/Government supports.
Penalties arise from farming carried out by either party that is outside this agreement should be the sole
responsibility of that party.

Livestock
•
•
•
•

The land owner’s animals and the share farmer’s animals should be valued and detailed.
Any shared ownership should be specified at an agreed value.
Allocation of livestock rearing costs.
Division of proceeds.

Disputes and Dissolution
•
•

A mediator should be agreed upon and specified in the agreement.
Agreed procedures that apply in the event of a dispute, death, or dissolution.

Signing the Agreement
•
•
•

Consult legal and financial advisers about the agreement.
Reach agreement and sign the documentation before commencing farming.
Both parties hold signed copies of the agreement.

Costs and returns
•
•
•
•
•
•

The parties must agree on both input and running costs and establish a basis for the division of these.
Costs to be paid by each party and an agreed timescale for payments.
The proportions of produce to be owned by each party.
The responsibility for selling any produce.
Storage and marketing details.
Costs and expenses are incurred individually by the share farmer and landowner. To avoid the risk of entering into a
partnership, unintentionally, it is necessary to keep that clear distinction.
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WHY SHOULD I BE A MEMBER OF NFU SCOTLAND?
Membership of NFU Scotland is an extremely good investment. Not only are you contributing towards making the
Union stronger and better able to represent the interests of farmers and crofters, you are also able to access a wide
range of other services and discounts.
If you are a farmer, crofter or grower involved in agricultural production then you can join NFU Scotland as a full
member. Your subscription will be based on:
•
•
•
•

the area and type of land you farm if you are a farmer
your annual turnover if you are involved in horticulture
a flat rate if you are a crofter
New Entrants are entitled to a 50% discount on membership fees for the
first two years.

Throughout Scotland NFUS members benefit from a dedicated team of group secretaries, head office and regional staff
and office bearers. Our team of head office specialists and regional managers give you instant access to agricultural
expertise, helping out with all manner of business issues.

An NFU Scotland membership will:
•
•
•
•
•
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Give you the chance to input into priorities for your sector now and in the future
Allow you to give your views at exclusive member-only events in our nine regions
Provide you with a huge array of discounts and services, exclusive to you as an NFU
Scotland member that are beneficial to you and your business
Give you access to important inside information to help you make smarter business choices.

HERE TO HELP

0131 472 4000

NF U Sco tla n d
FIND US AT:

Search for @NFUStweets

Search for NFU Scotland

www.nfus.org.uk

